Executive Summary

Course Title: As listed with the Academy

Outline of Training: 

Please give a brief course description and outline the agenda for the day. Include a brief overview of activities and media including: nature of delivery, audio-visual presentations, articles disseminated and participant activities.

Target Audience: Describe the candidates most likely to learn something from this course. New or veteran staff? Child welfare only or other identified disciplines? Specific assignments or generic? Line staff, supervisors, or support staff?

Outcome Objectives for Participants:

 As a result of this training, how is learning demonstrated? What will participants be able to do differently? Is there a desired attitude change? Are there specific skills that will be seen?

 NOTE: avoid using only intangible objectives such as “will understand,” “will know,” “will learn.” 

Examples: “*to identify, to list, to demonstrate a certain behavior, to practice a specific strategy, to use a new form, etc.

Ways that Supervisors can support the Transfer of  Learning from the classroom to the job…


BEFORE the training
What can the supervisor do with their staff member to support the learning process? Example: review the executive summary with staff member, identify an objective to focus on with the staff member, alert participant that they will present an overview of training to unit.


AFTER the training

What can the supervisor do after the training to support the training? Example: meet with the participant and ask to review the workbook, identify a case in which concepts from the training can be applied, discuss further training that could support this training.

