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Supervision is often an overlooked aspect of profession development and
training. Supervisors often emerge through the ranks in an organizational
structure. They are often trained to address human resource issues,
accountability related to job performance, and how to manage employees
who are having difficulties managing job expectations. This workshop will
address supervision as an educational-teaching process that develops the
skills of the worker to better meet the needs of their clients, and the client
change to meet the goals that they have established for themselves. A
framework for supervision that is clinical in nature will be presented.
Supervision strategies that focus on ten-minute consultations with their
workers will be discussed. Recognizing teachable moments, and
identifying and working with the parallel process associated with the work
will be articulated. This workshop is designed to be interactive, so please
bring your questions, concerns, and specific supervision issues that you
want to discuss.
Objectives:
¢ Articulate the differences between case and clinical supervision;
e |dentify the elements associated with clinical supervision;
o Discuss the relationship between good supervision, and staff
development and retention;
o |dentify three factors associated with teachable moments;
List and articulate four strategies related to case consultation;
¢ Identify the parallel process as it emerges in the dialogue with their
workers; and
e Discuss the power of questions as a supervision strategy.

Case Consultants
With Matthew Modrcin, LCSW, MSW, Ph.D.

MARCH 19, 2010
9:00am to 4:00pm

Registration at 8:30am

PLEASE NOTE: In order to receive credit
for completion of this training and to receive
CEUs, you must arrive on time and
complete the entire session. You MUST
provide your license # when signing in to
earn CEUs. No exceptions.

979 17* Ave.
Simpkins Swim Center
Santa Cruz, CA 95062

REGISTRATION DEADLINE:
Please contact your County Training
Manager by February 26™ to request
registration.

Matthew J. Modrcin is a Licensed Clinical Social Worker specializing in individual, couples and family, and group
psychotherapy, and maintains a private practice in Lake Oswego, Oregon. With over 30 years experience as a
clinician, educator and trainer, he is a member of the American Family Therapy Academy and the National
Association of Social Workers. He received both his M.S.W. and Ph.D. from the University of Kansas School of
Social Welfare. He has extensive on-going training in couples and group therapy. In addition, Matt has presented
at National conferences and to general audiences on topics ranging from couples therapy, sustaining passion in a
long-term relationship, self-care, supervision, group therapy, to working with resistance in both group and

individual therapy.

INVITED COUNTIES: Santa Cruz

6 CEUs will be offered to LCSWSs and LMFTs. PCE#1854. Provider approved by the Board of Registered Nursing, Provider
#CEP 13140, for 6 Contact Hours. No charge for training.
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