Signs of Safety Training Menu

The list below is a summary of the available trainings the Bay Area Academy has to offer to support your county with training, coaching or implementation of Signs of Safety.  Please note: BAA is always working to increase resources as it relates to Signs of Safety. There is not a prescribed order for training; however, please work with your training specialist to develop a plan that will best meet your county’s needs.

Signs of Safety An Overview

This 3 hour presentation will provide an overview of Signs of Safety. How Signs of Safety can be integrated with SDM or CAT, Family Decision Making meetings, and other current child welfare practices to strengthen the practitioners focus on safety.

Introducing Signs of Safety and integrating it with Your Practice

This 1 day training will introduce the Signs of Safety approach to child protection casework focuses on the question, “How can the worker actually build partnerships with parents and children in situations of suspected or substantiated child abuse and still deal rigorously with the maltreatment issues?” This is a partnership and collaboration grounded, strengths-based, safety-organized approach to child protection work, expanding the investigation of risk to encompass strengths and Signs of Safety that can be built upon to stabilize and strengthen the child’s and family’s situation. The approach is designed to be used from commencement through to case closure and to assist professionals at all stages of the child protection process. This one day training will focus on specific areas of practice:

	Family Engagement:

o Using solution-focused questions with families

o Strategies to improve interviews with children


	Critical Thinking:

o How to integrate Signs of Safety Principles with assessment tools to “map” a case


	Enhancing Safety:

o How to create Harm & Danger Statements

o Developing well-formed goals for case

    planning

o Building a Safety Network

o Safety Planning


Signs of Safety: Mapping Cases and Building Safety Plans

This practical two-day workshop builds on the themes presented in Signs of Safety An Overview and Introducing Signs of Safety & Integrating It With Your Practice. The focus on the two central aspects of the Signs of Safety approach to equip practitioners to immediately begin using this approach.

Day one will focus on using the Signs of Safety assessment and planning framework that enables professionals and family members to think themselves into and through the situation so they can work together in building safety for the children. William will describe the elements of the framework, the practice and questioning skills that bring it to life, present a number of Signs of Safety assessments, undertake a live demonstration and get participants practicing the skills. 

On the second day of this workshop participants will explore the speciﬁcs of family-owned and enacted safety plans (a list of services that parents must attend is not a safety plan!) and how to create such safety plans together with families. Numerous examples will be presented and participants will again have lots of opportunity to practice the safety-planning skills.

Signs of Safety/Structured Decision Making 

The Signs of Safety approach seeks to form a constructive, purposeful focus among all the stakeholders involved with children and families by generating a clear, shared understanding of the problems facing that family and a straightforward vision of what future safety for the children needs to look like. When this is integrated with the reliability and validity of the Structured Decision Making tools, a powerful and deepened approach to child welfare practice is created.

This can be delivered as a 1-3 day series depending on the depth of counties request. The three-day training explores the possibilities of this integrated approach and addresses such questions as: What kinds of partnerships between workers and families are possible in situations involving conflict? How can protective workers maintain a rigorous focus on child safety while promoting hope and change for family members? How can our conversations with families be a useful tool for change? How can the Signs of Safety tools be linked with the Structured Decision Making tools in regular practice? 
Art of Conversation: Integrating SOS with Motivational Interviewing

Provides participants with concrete skills to both receive necessary information from clients for case/safety planning but also to engage and empower the client to direct their own change process while in the child welfare system.

Topics include 

· Questions to ask/skills to use when engaging clients in case planning 

· How to frame questions so that clients are not put on the defense 

· How to appropriately honor clients' success and strengths to promote further success 

Participants should have experience in Signs of Safety, motivational interviewing and/or solution-focused therapy prior to attending this workshop.

3 Houses
Safety Organized Practice has evolved through the work of CPS workers in many countries.  Their concept is to put together the practices that workers have already found successful and build a process that is engaging and simple enough for families to understand, yet still respect the complexity of issues facing families. The Three Houses is part of Safety Organized Practice and is designed to elicit children and youth’s views about what is happening in their lives and what they want for their future.  The Safety House is a way to engage children and youth in the safety planning process and to learn what they need to feel safe. Both interview tools incorporate the three key questions in safety organized practice in a way that engages children and youth, and gives the worker and families a broader and more detailed view of a child’s perspective and what the child needs to be safe.  This class will explore these interview tools and the best uses for them in practice.  Participants will have an opportunity to see and practice both The Three Houses and The Safety House.

Signs of Safety Family Team Meeting Facilitation

This training is designed for anyone who is engaged in facilitating family meetings. It teaches research-based skills and knowledge about family meetings, and will enhance and develop skills in facilitation of family meetings with an emphasis on the use of Signs of Safety (SofS) tools and techniques. This training primarily targets counties that are using SofS and will not address TDMs.

Leadership is Frenzied Times

In the daily frenzy that often characterizes community and non-profit organizations, many individuals complain that they have “no time to think” and are “working too hard to work smart.” Sadly, just when shared purpose and solidarity are needed most, organizational leaders can become distracted by competing demands, overwhelming pressures, and inadequate resources. In this climate, hidden and polarized conflicts can exacerbate tensions, threaten staff morale—and even jeopardize organizational survival. 

This two-day workshop explores the possibilities of utilizing reflection, inquiry, and dialogue to reinvigorate organizational leadership and address these challenges.  It draws on Appreciative Inquiry, Narrative Theory, and the Public Conversations Project’s approach to dialogue, and is designed for those playing leadership roles on the staffs and boards of community and non-profit organizations.

The first day focuses on helping leaders deepen their connections to the values, intentions, and purposes that brought them to their current role.  Through a series of exercises, participants will have an opportunity to draw on both best moments and greatest frustrations to develop a vision of the possibilities for their leadership and work.  The workshop will help participants to concretize that vision in a set of leadership commitments, develop daily supports for “living into” those commitments, and apply these ideas and practices to work with other staff and community members.

The second day focuses on helping leaders develop and facilitate meeting environments that address challenging organizational differences in ways that build relationships and enhance organizational learning as a foundation for collaborative action.  The workshop offers an introduction to designing and facilitating organizational dialogues about divisive issues, and helps participants to identify untapped, low-cost ways to build reflection, inquiry, and dialogue into the fabric of their organizational cultures.
Integrated Safety-organized Practice Training Series: Bringing Together the Best of the Structured Decision Making System and Signs of Safety for Better Outcomes for Children and Families

These mini-modules are designed to be given one module per month. They take participants through each of the major practices of Signs of Safety with links to the Structured Decision Making® (SDM) system, and allow time in the interim for participants to practice in the field with support from a coach and/or peer leader. Each module is designed to be two to three hours in length, and delivered in small-group settings to no more than 30 social work practitioners. The modules can be customized for jurisdictions, and can include elements of trauma-informed practice.

Module 1) Interviewing for Safety and Danger: What is a Balanced, Rigorous Assessment?

· Overview of Signs of Safety and the SDM® system: Why might these help each other?

· Definition of safety: What does it mean to have a safety-organized practice?

· Example of a balanced, rigorous assessment

· Basic terms and connection to the SDM system

· Distinguishing between harm, danger, safety, and strengths

· Introduction to three questions as the thread that holds this together

· Values and principles

· What can “implementation” of this material look like?

Module 2) Three Questions

· Three questions that guide practice

· Deepening inquiry for first two questions

· Impact on child

· Avoiding generalizations

· What needs to happen? Small steps toward change

· Linking three questions to the SDM system

Module 3) Interviewing Children

· Purpose of interviewing children

· Engaging children

· Connecting to trauma-informed practice

· Three houses

· Safety house

Module 4) Solution-focused Inquiry

· What is solution-focused inquiry?

· Why should we use solution-focused inquiry?

· Five specific solution-focused questions (exceptions, scaling, coping and preferred future, and position questions)

· Connection to the SDM system

· How solution-focused questions land in practice: first contact with a family; investigation and assessment; forming case plans; ongoing assessment of safety; adoptions

Module 5) Safety Mapping Part One – Use in the Office
· Definitions in the mapping

· Two kinds of maps

· Questions that facilitate mapping

· Connection to the SDM system

Module 6) Harm and Danger Statements

· Description and examples

· Ways of eliciting and ways of using

· Connection to the SDM system

· Decision tree: Linking risk and danger statements

Module 7) Safety Mapping Part Two: With the Family

· Three-column map: Uses and examples

· Connections with solution-focused questions

· Introduction of EARS

· Connection to the SDM system

Module 8) Network Development

· Purpose and uses

· Examples

· Safety circles

· Connection to the SDM system

Module 9) Safety Planning

· Insight vs. action

· Three kinds of safety plans (immediate, ongoing, and aftercare)

· Elements needed in all safety plans

· Uses of network

· Connection to the SDM system

Module 10) Organizational Environments: Reflection, Appreciation, and Ongoing Learning 
· Concepts of organizational climate and culture

· Uses of appreciative inquiry by the organization

· Ideas of internal networks, diffusion, and how organizations change

Module 11) Conclusion

· A look back at the material

· A look at what social work practitioners have done with the material

· Celebrating the accomplishments and planning for the future

     Trainer Biographies:

Margie Albers, LCSW, has over 30 years of experience in child welfare. She has worked with abused children and their families in several intensive treatment programs around the State of California. For the past twenty years, Ms. Albers has been training professionals who work with abused children and their families. This work has included developing and implementing training programs for child protection service workers, mental health therapists, childcare workers and foster parents throughout the state of California. She currently teaches for UC Davis Center for Human Services, Northern Training Academy, Central Training Academy and Bay Area Academy.
Susan  Brooks,  MSW,  is  the  director  of  the  Northern  California  Training  Academy  at  The  Center  for  Human  Services.  Susan  has  25  years  of  experience  in  social  services,  with  expertise  in  substance  abuse,  child  welfare,  collaboration,  team-building,  and  supervision.  For seven  years,  Susan  supervised  the  multidisciplinary  team  for  children’s  services  in  San  Mateo  County.  She  was  also  the  founder  and  executive  director  of  the  San  Mateo  Perinatal  Council,  a  nonprofit  community  collaborative.
Philip Decter, M.A., M.S.W., is currently working with the Children’s Research Center focusing on the development and delivery of Safety Organized Practice.  He is a social worker and family therapist who has worked with children and families in inpatient, outpatient, home-based, foster care and emergency room settings for more than 15 years.  Decter works regularly with the Massachusetts Department of Children and Families as a coach and consultant, particularly on strength and solution-focused approaches to child protection work.

Raelene Freitag, Ph.D., M.S.W., L.C.S.W. is currently the director of the Children's Research Center (CRC). She is an M.S.W. with many years of experience as a child protective service worker, supervisor and child interview specialist. She has also worked in law enforcement and mental health. Freitag manages Structured Decision Making projects in California, Alaska, Virginia and New South Wales. She also works with Safe Measures and the ways it can be used to create quality improvement projects within agencies. In addition, she serves on the board of WIPSAC, the Wisconsin chapter of the American Professional Society on the Abuse of Children and on the Wisconsin chapter of NASW.
Ali Hall is an independent contractor and trainer, and has designed and facilitated over two hundred Motivational Interviewing workshops for behavioral health clinicians, program administrators, educators, social and child welfare workers, health care providers, health coaches, and criminal justice professionals, and provides training for trainers in evidence-based practices. Prior to becoming a trainer and consultant, Ali served as Director of Training for a large behavioral health agency, providing training to more than 650 staff throughout California working in incarcerated and community-based client settings. Ali earned her undergraduate degree with honors, Summa Cum Laude, at Occidental College in Los Angeles, completed master’s degree work at Cornell University in Industrial and Labor Relations, and received her Juris Doctorate, with an employment law specialization, from the Cornell University School of Law, in Ithaca, New York.
William Madsen, Ph.D. is the Founder and Director of the Family Centered Services Project.  He provides international training and consultation regarding collaborative approaches to therapy and the development of institutional cultures that support family-centered work. Prior to his current efforts, Bill was the Director of the Program in Narrative Therapies at the Family Institute of Cambridge and a Senior Associate at the Public Conversations Project.  He has spent most of the last 30 years working with multi-stressed families in public sector mental health, social service and health care settings.  He has developed and administered innovative programs that combine outpatient and home-based services and has written and presented extensively about the development of strengths-based, collaborative partnerships between families and helpers.  He is the author of Collaborative Therapy with Multi-Stressed Families (2nd Edition) and is currently working on another book tentatively entitled, Helping: Towards More Supportive Services, which is an effort to highlight a practice framework of "collaborative helping" for family support workers, case managers, and milieu workers. 
Karen Martin, LCSW, is currently working with Childrens’ Research Center focusing on the development, delivery and coaching of Safety Organized Practice. She is a coach for San Diego County and has been active in the implementation of Signs of Safety in San Diego. Ms. Martin was formerly a Program Manager with San Diego County where she managed The Neighborhoods for Kids program for the past 6 years. This project won the Innovation Award from the California State Association of Counties and was named a Bright Idea program by Harvard’s Kennedy School of Government. She has trained for the Public Child Welfare Training Academy in Southern California for the past 10 years. 
� Note: this is currently being adapted for CAT
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