= NEW FOR 2007 >

Mini-Training Series
Bay Area § & Supervisor Consultation Group
Academy For Santa Clara County

SPONSORED BY THE BAY AREA ACADEMY

This group meets monthly for 2 hours. The primary focus of the group is to give
supervisors an opportunity to address a variety of supervisory challenges; to look at
issues of self-care; gaining management support; setting limits, boundaries, and
expectations of self.

** Every other month there will be a mini-training for which 2 CEUs will be offered **

TOPIC: Four Supervisory Roles: Administrator,

October Manager, Teacher, and Service Provider

November | Regular meeting

TOPIC: Parallel Process: Managing Self, Managing

December Up, Managing Down

January | Regular meeting

February | TOPIC: Taboo Subjects

March Regular Meeting

MmMrcomIOw

April TOPIC: Progressive Discipline
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