~NEW FOR 2007~

Ba Mini-Training Series
Acaydemy & Supervisor Consultation Group

\ For Santa Clara County

Special Topic:

FOUR SUPERVISORY ROLES

Thursday, October 18, 2007
9:00-11:00am

SW TRAINING ROOM

373 WEST JULIAN STREET
Please RSVP to Linda Martinez by 10/10/07
635-1744 or linda.martinez@ssa.co.santa-clara.ca.us

The primary focus of this mini-training series is to give supervisors an opportunity to
address a variety of supervisory challenges; to look at issues of self-care; gaining
management support; setting limits, boundaries and expectations of self.

The special training topic for October is “The Four Supervisory Roles.”

: Objectives for this training include:
: 1. Distinguish between each of the four supervisory roles: administrator, manager,
teacher, and service provider, and expand their ability to use each role as needed.
2. Demonstrate the appropriate use of authority in different supervisory roles.

***2 CEUs will be offered for this training***

ABOUT THE FACILITATOR:
Melanie Stern, LCSW, is a social worker, therapist, consultant and trainer. For 12 years she
worked as Program Manager/Clinical Supervisor for Pajaro Valley Prevention and Student
Assistance, Inc., in Watsonville, CA, managing programs that serve young people and their
families. She presently has a private practice and trains and consults throughout the state. In
addition she has been adjunct faculty as CSUMB and Santa Clara University. Melanie combines
her skills as a clinician and teacher to create environments for participants to discover their own

unique strengths and gifts. Through her guidance, support and humor, participants are able to
perceive new ways of looking at themselves.




