Monterey

Advanced Beginning Allocation:

From  12/2/2009 To: 12/2/2009
From  12/2/2009 To: 12/2/2009
CORE Beginning Allocation:

From  8/12/2009 To: 8/13/2009
From  8/14/2009 To: 8/14/2009
From 8/17/2009 To: 8/20/2009
From  8/19/2009 To: 8/19/2009
From  8/19/2009 To: 8/19/2009
From  8/24/2009 To: 8/25/2009
From 8/31/2009 To: 8/31/2009
From  9/2/2009 To: 9/3/2009

From  9/3/2009 To: 9/4/2009

From  9/9/2009 To: 9/9/2009

From 10/14/2009 To: 10/14/2009
From  11/4/2009 To: 11/4/2009
From  12/2/2009 To: 12/2/2009
From 12/15/2009 To: 12/16/2009
From  2/3/2010 To: 2/3/2010

From  2/23/2010 To: 2/23/2010
Regional Beginning Allocation:

From 8/13/2009 To: 8/13/2009
From 8/18/2009 To: 8/18/2009

Bay Area Academy
Slot Allocation Tracking (Southern Region)

66.00

Emergency Response Assessment Skills
Emergency Response Assessment Skills

158.00

Family Engagement in Case Planning and Case Management
Basic Interviewing

Child Maltreatment Identification, Part 2: Sexual Abuse
Caregiver Substance Abuse & Child Welfare Practice
Understanding Child Welfare

Child & Youth Development in a Child Welfare Context
Mental Health & Mental Disorders

Structured Decision Making

Placement and Permanency

Home Visits and Visiting in Different Arenas

Culture & Child Welfare Training

Support Services: Child and Youth Development
Support Services: Working With Difficult Clients
Placement and Permanency

Framework for Child Welfare Practice in California
Domestic Violence

66.00

Better Outcomes: One Families Journey Through the Child
Welfare System

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE

Slots Charged Slots Charged Slots Charged Slots Traded*

0.0
0.0

0.0
0.0
0.0
0.0
4.0
0.0
0.0
16.0
0.0
4.0
4.0
4.0
4.0
0.0
0.0
0.0

0.0

0.0

Advanced

10.0
15.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

Regional

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

2.0

2.0

CORE

O O O O O 0O O O o o o o o o oo

Advanced
Slots Traded*

O O O O O 0O O O o o o o o o oo

* 1 Advanced Slot may be traded for 2 CORE Slots
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From

From
From
From
From
From
From
From
From
From
From

8/18/2009

9/29/2009
10/8/2009
10/15/2009
11/4/2009
11/4/2009
11/10/2009
2/3/2010
2/23/2010
2/23/2010
2/24/2010

To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

8/18/2009

9/29/2009
10/9/2009
10/15/2009
11/4/2009
11/4/2009
11/10/2009
2/3/2010
2/23/2010
2/23/2010
2/24/2010

Bay Area Academy

Slot Allocation Tracking (Southern Region)

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Grievance Hearings and the Gomez vs Saenz Settlement
Staff Development Retreat

Grievance Hearings and the Gomez vs Saenz Settlement
When It Rains it Pours: Trauma and Loss on the Job
When It Rains it Pours: Trauma and Loss on the Job
Strength Based Practice: Concurrent Planning

The Role of Supervisor: Growth Oriented Supervision
Living Anxiety Free

Living Anxiety Free

Court Officer Day

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE Advanced Regional CORE
Slots Charged Slots Charged Slots Charged Slots Traded*
0.0 0.0 2.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 2.0 0

Advanced Slots Remaining: 41
Core Slots Remaining: 122
Regional Slots Remaining: 30

Advanced
Slots Traded*

0

O O O O O o o o o o

* 1 Advanced Slot may be traded for 2 CORE Slots
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San Benito

Advanced Beginning Allocation:

From
From
From
From
From

CORE

From
From

From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From

8/7/2009
9/8/2009
12/2/2009
12/2/2009
12/11/2009

. 8/7/2009

. 9/8/2009

. 12/2/2009
: 12/2/2009
: 12/11/2009

Beginning Allocation:

7/21/2009
8/4/2009

8/12/2009
8/17/2009
8/19/2009
8/19/2009
8/24/2009
8/31/2009
9/2/2009
9/9/2009
9/9/2009
9/30/2009
10/13/2009
10/14/2009
11/4/2009
12/2/2009
12/15/2009
1/12/2010

To:
To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

7/21/2009
8/5/2009

8/13/2009
8/20/2009
8/19/2009
8/19/2009
8/25/2009
8/31/2009
9/3/2009
9/9/2009
9/9/2009
10/1/2009
10/14/2009
10/14/2009
11/4/2009
12/2/2009
12/16/2009
1/12/2010

Bay Area Academy
Slot Allocation Tracking (Southern Region)

30.00

Facilitation Services

Gomez Hearing Officer Training
Emergency Response Assessment Skills
Emergency Response Assessment Skills

Supervisors and Mangers Getting in the Groove (of
Collaborative Meetings)

72.00

Framework for Child Welfare Practice in California

Child Maltreatment Identification, Part 1: Neglect, Physical &
Emotional Abuse

Family Engagement in Case Planning and Case Management
Child Maltreatment Identification, Part 2: Sexual Abuse
Caregiver Substance Abuse & Child Welfare Practice
Understanding Child Welfare

Child & Youth Development in a Child Welfare Context

Mental Health & Mental Disorders

Structured Decision Making

Home Visits and Visiting in Different Arenas

Basic Interviewing

Family Engagement in Case Planning and Case Management
Child Maltreatment Identification, Part 2: Sexual Abuse
Culture & Child Welfare Training

Support Services: Child and Youth Development

Support Services: Working With Difficult Clients

Placement and Permanency

Court Procedures

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE

Slots Charged Slots Charged Slots Charged Slots Traded*

0.0
0.0
0.0
0.0
0.0

1.0
3.0

0.0
0.0
0.0
3.0
0.0
0.0
8.0
3.0
2.0
2.0
4.0
3.0
3.0
3.0
2.0
1.0

Advanced

10.0
0.0
5.0
5.0

20.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Regional

0.0
0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

CORE

O O O o o

O O O OO OO O o o o o o o o

0

Advanced
Slots Traded*

O O O ©o o

O O O OO OO O o o o o o o o

0

* 1 Advanced Slot may be traded for 2 CORE Slots
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1/26/2010 To: 1/26/2010
2/3/2010 To: 2/3/2010

Beginning Allocation:

8/13/2009 To: 8/13/2009

From

From

Regional

From

From  8/18/2009
From  8/18/2009
From  9/15/2009
From  9/16/2009
From  9/22/2009
From  9/29/2009
From  10/6/2009
From  10/7/2009
From  10/8/2009
From 10/15/2009
From  11/3/2009
From  11/4/2009
From  11/4/2009
From  11/4/2009
From 11/10/2009
From  12/8/2009
From  1/12/2010
From  1/13/2010
From  2/3/2010
From 2/23/2010
From  2/23/2010

To:

To:

To:
To:
To:
To:
To:
To:
To:
To:
To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

8/18/2009

8/18/2009

9/15/2009
9/16/2009
9/22/2009
9/29/2009
10/6/2009
10/7/2009
10/9/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009
11/4/2009
11/10/2009
12/9/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010

Bay Area Academy
Slot Allocation Tracking (Southern Region)

CWS Documentation for Use in the Legal System
Framework for Child Welfare Practice in California

30.00

Better Outcomes: One Families Journey Through the Child
Welfare System

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Understanding Self as a Supervisor

Foundations of Effective Supervision

Foundations of Supervision Retreat

Grievance Hearings and the Gomez vs Saenz Settlement
Team Development

Strategies in Sharing the Process

Staff Development Retreat

Grievance Hearings and the Gomez vs Saenz Settlement

Data & Fiscal Tools & Resources to Increase Organizational
Success

When It Rains it Pours: Trauma and Loss on the Job
Getting Great Performance

When It Rains it Pours: Trauma and Loss on the Job
Strength Based Practice: Concurrent Planning

Case Consultation

Worker Well-Being

Putting it All Together

The Role of Supervisor: Growth Oriented Supervision
Living Anxiety Free

Living Anxiety Free

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE

CORE Advanced Regional
Slots Charged Slots Charged Slots Charged Slots Traded*
0.0 0.0 0.0 0
0.0 0.0 0.0 0
0.0 0.0 2.0 0
0.0 0.0 2.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 0.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 5.0 0
0.0 0.0 1.0 0
0.0 0.0 5.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0

Advanced
Slots Traded*

0
0

O O O O O o o o o

O O O O 0O o o o o

o

* 1 Advanced Slot may be traded for 2 CORE Slots
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Bay Area Academy
Slot Allocation Tracking (Southern Region)

CORE Advanced Regional CORE Advanced
Slots Charged Slots Charged Slots Charged Slots Traded* Slots Traded*

From  2/24/2010 To: 2/24/2010 Court Officer Day 0.0 0.0 2.0 0 0
Advanced Slots Remaining: -10

Core Slots Remaining: 34
Regional Slots Remaining: -16

* 2 CORE Slots may be traded for 1 Advanced Slot * 1 Advanced Slot may be traded for 2 CORE Slots
Thursday, March 18, 2010 Page 5 of 12



San Mateo

Advanced Beginning Allocation:

To:
To:
To:
To:
To:

7/15/2009
8/13/2009
8/19/2009
8/26/2009
9/9/2009

Beginning Allocation:
2/3/2010 To: 2/3/2010

Beginning Allocation:

8/13/2009 To: 8/13/2009

From  7/14/2009
From  8/12/2009
From  8/18/2009
From  8/25/2009
From 9/8/2009
CORE

From

Regional

From

From  8/18/2009
From  8/18/2009
From  9/15/2009
From  9/16/2009
From  9/22/2009
From  9/29/2009
From  10/6/2009
From  10/7/2009
From  10/8/2009
From 10/15/2009
From  11/3/2009
From  11/4/2009
From  11/4/2009

To:

To:

To:
To:
To:
To:
To:
To:
To:
To:
To:

To:
To:

8/18/2009

8/18/2009

9/15/2009
9/16/2009
9/22/2009
9/29/2009
10/6/2009
10/7/2009
10/9/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009

Bay Area Academy
Slot Allocation Tracking (Southern Region)

66.00

Structured Decision Making: Supervisors
Structured Decision Making
Structured Decision Making
Structured Decision Making
Structured Decision Making: Supervisors

158.00

Framework for Child Welfare Practice in California

66.00

Better Outcomes: One Families Journey Through the Child
Welfare System

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Understanding Self as a Supervisor

Foundations of Effective Supervision

Foundations of Supervision Retreat

Grievance Hearings and the Gomez vs Saenz Settlement
Team Development

Strategies in Sharing the Process

Staff Development Retreat

Grievance Hearings and the Gomez vs Saenz Settlement

Data & Fiscal Tools & Resources to Increase Organizational
Success

Getting Great Performance
When It Rains it Pours: Trauma and Loss on the Job

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE

Slots Charged Slots Charged Slots Charged Slots Traded*

0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

Advanced

40.0
40.0
40.0
40.0
40.0

0.0

0.0

0.0

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

Regional

0.0
0.0
0.0
0.0
0.0

0.0

2.0

4.0

4.0

1.0
1.0
0.0
4.0
1.0
1.0
3.0
4.0
1.0

1.0
1.0

CORE

O O O o o

O O O O O o o o o

0
0

Advanced
Slots Traded*

O O O ©o o

O O O O O O o o o

0
0

* 1 Advanced Slot may be traded for 2 CORE Slots
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From
From
From
From
From
From
From
From
From

11/4/2009
11/10/2009
12/8/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

: 11/4/2009
To:
To:
To:
To:
To:
To:
To:
To:

11/10/2009
12/9/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

Bay Area Academy

Slot Allocation Tracking (Southern Region)

When It Rains it Pours: Trauma and Loss on the Job
Strength Based Practice: Concurrent Planning

Case Consultation

Worker Well-Being

Putting it All Together

The Role of Supervisor: Growth Oriented Supervision
Living Anxiety Free

Living Anxiety Free

Court Officer Day

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

Slots Charged Slots Charged Slots Charged Slots Traded*

CORE Advanced
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0

Regional

1.0
2.0
2.0
1.0
1.0
3.0
1.0
1.0
3.0

Advanced Slots Remaining: -134
Core Slots Remaining: 158
Regional Slots Remaining: 23

CORE

O O O O O O © o o

Advanced
Slots Traded*

O O O O O O © o o

* 1 Advanced Slot may be traded for 2 CORE Slots
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Santa Clara

Advanced Beginning Allocation:

From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From
From

CORE

8/4/2009
8/6/2009
8/11/2009
9/22/2009
9/23/2009
10/1/2009
10/6/2009
10/13/2009
11/3/2009
11/5/2009
11/10/2009
12/10/2009
12/10/2009
2/16/2010
2/16/2010
2/18/2010
2/18/2010
2/19/2010
2/19/2010
2/22/2010
2/22/2010
2/23/2010
2/24/2010
2/24/2010

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

8/4/2009
8/6/2009
8/11/2009
9/22/2009
9/23/2009
10/1/2009
10/6/2009
10/13/2009
11/3/2009
11/5/2009
11/10/2009
12/10/2009
12/10/2009
2/16/2010
2/16/2010
2/18/2010
2/18/2010
2/19/2010
2/19/2010
2/22/2010
2/22/2010
2/23/2010
2/24/2010
2/24/2010

Beginning Allocation:

240.00

Bay Area Academy
Slot Allocation Tracking (Southern Region)

Autism: Creating Connections

Autism: Creating Connections

Autism: Creating Connections

Partner Collaboration and Conflict Management
Partner Collaboration and Conflict Management
Psycho-Pharmacology

Psycho-Pharmacology

Psycho-Pharmacology

Visitation: Coaching Strategies and Action Interventions
Visitation: Coaching Strategies and Action Interventions
Visitation: Coaching Strategies and Action Interventions

Safe Measures
Safe Measures

Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:
Getting The Picture:

576.00

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills
Advanced Assessment Skills

CORE

Slots Charged Slots Charged Slots Charged Slots Traded*

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Advanced

15.0
15.0
15.0
20.0
20.0
15.0
15.0
15.0
15.0
15.0
15.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0

Regional

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

CORE

O O O O O OO O 0O 0O OO 00O 00O o OoOOoOo oo oo

Advanced
Slots Traded*

O O O O O OO O 0O O OO 0O OO0 o oo oo o oo

* 1 Advanced Slot may be traded for 2 CORE Slots
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To:
To:

To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

7/21/2009
8/5/2009

8/7/2009

8/13/2009
8/14/2009
8/20/2009
8/19/2009
8/19/2009
8/25/2009
8/31/2009
9/4/2009
9/9/2009
10/14/2009
11/4/2009
11/19/2009
11/24/2009
11/24/2009
12/2/2009

Beginning Allocation:

8/13/2009 To: 8/13/2009

From  7/21/2009
From  8/4/2009
From  8/7/2009
From  8/12/2009
From  8/14/2009
From  8/17/2009
From  8/19/2009
From  8/19/2009
From  8/24/2009
From 8/31/2009
From  9/3/2009
From  9/9/2009
From 10/14/2009
From  11/4/2009
From 11/19/2009
From 11/24/2009
From 11/24/2009
From  12/2/2009
Regional

From

From  8/18/2009
From  8/18/2009
From  9/15/2009
From  9/16/2009

To:

To:

To:
To:

8/18/2009

8/18/2009

9/15/2009
9/16/2009

Bay Area Academy
Slot Allocation Tracking (Southern Region)

Framework for Child Welfare Practice in California

Child Maltreatment Identification, Part 1: Neglect, Physical &
Emotional Abuse

Critical Thinking in Child Welfare: Safety, Risk & Protective
Capacity

Family Engagement in Case Planning and Case Management
Basic Interviewing

Child Maltreatment Identification, Part 2: Sexual Abuse
Caregiver Substance Abuse & Child Welfare Practice
Understanding Child Welfare

Child & Youth Development in a Child Welfare Context
Mental Health & Mental Disorders

Placement and Permanency

Home Visits and Visiting in Different Arenas

Culture & Child Welfare Training

Support Services: Child and Youth Development

Support Services: Child and Youth Development

Support Services: Working With Difficult Clients

Support Services: Worker Safety

Support Services: Working With Difficult Clients

240.00

Better Outcomes: One Families Journey Through the Child
Welfare System

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Take This Job and Love It! Maintaining Morale in the Midst of
Challenge & Change: The Ten "A's" of Job Happiness

Understanding Self as a Supervisor
Foundations of Effective Supervision

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE Advanced Regional CORE
Slots Charged Slots Charged Slots Charged Slots Traded*
11.0 0.0 0.0 0
13.0 0.0 0.0 0
20.0 0.0 0.0 0
40.0 0.0 0.0 0
20.0 0.0 0.0 0
30.0 0.0 0.0 0
20.0 0.0 0.0 0
4.0 0.0 0.0 0
40.0 0.0 0.0 0
20.0 0.0 0.0 0
40.0 0.0 0.0 0
4.0 0.0 0.0 0
4.0 0.0 0.0 0
4.0 0.0 0.0 0
20.0 0.0 0.0 0
10.0 0.0 0.0 0
10.0 0.0 0.0 0
4.0 0.0 0.0 0
0.0 0.0 5.0 0
0.0 0.0 4.0 0
0.0 0.0 4.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0

Advanced
Slots Traded*

0
0

O O O O O O OO o o o o o o o

0
0

* 1 Advanced Slot may be traded for 2 CORE Slots
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From
From
From
From
From
From
From

From
From
From
From
From
From
From
From
From
From
From

9/22/2009
9/29/2009
10/6/2009
10/7/2009
10/8/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009
11/4/2009
11/10/2009
12/8/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

To:
To:
To:
To:
To:
To:
To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

9/22/2009
9/29/2009
10/6/2009
10/7/2009
10/9/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009
11/4/2009
11/10/2009
12/9/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

Bay Area Academy

Slot Allocation Tracking (Southern Region)

Foundations of Supervision Retreat

Grievance Hearings and the Gomez vs Saenz Settlement

Team Development
Strategies in Sharing the Process
Staff Development Retreat

Grievance Hearings and the Gomez vs Saenz Settlement
Data & Fiscal Tools & Resources to Increase Organizational

Success

When It Rains it Pours: Trauma and Loss on the Job
When It Rains it Pours: Trauma and Loss on the Job
Getting Great Performance

Strength Based Practice: Concurrent Planning

Case Consultation

Worker Well-Being

Putting it All Together

The Role of Supervisor: Growth Oriented Supervision
Living Anxiety Free

Living Anxiety Free

Court Officer Day

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE Advanced Regional CORE
Slots Charged Slots Charged Slots Charged Slots Traded*
0.0 0.0 0.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 3.0 0
0.0 0.0 6.0 0
0.0 0.0 5.0 0
0.0 0.0 2.0 0
0.0 0.0 2.0 0
0.0 0.0 5.0 0
0.0 0.0 3.0 0
0.0 0.0 10.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 4.0 0
0.0 0.0 2.0 0
0.0 0.0 2.0 0
0.0 0.0 3.0 0

Advanced Slots Remaining: -65
Core Slots Remaining: 262
Regional Slots Remaining: 145

Advanced
Slots Traded*

O O O O © o o

O O O O O o o o o o o

* 1 Advanced Slot may be traded for 2 CORE Slots
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Santa Cruz
Advanced Beginning Allocation: 66.00

Bay Area Academy
Slot Allocation Tracking (Southern Region)

CORE

Advanced

Regional CORE Advanced

Slots Charged Slots Charged Slots Charged Slots Traded* Slots Traded*

From 10/15/2009 To: 10/15/2009 Structured Decision Making: Supervisors: Half Day 0.0
From 10/15/2009 To: 10/15/2009 Structured Decision Making: Supervisors: Half Day 0.0
From 12/2/2009 To: 12/2/2009 Emergency Response Assessment Skills 0.0
From 12/2/2009 To: 12/2/2009 Emergency Response Assessment Skills 0.0

CORE Beginning Allocation: 158.00

From 7/21/2009 To: 7/21/2009 Framework for Child Welfare Practice in California 1.0
From  8/19/2009 To: 8/19/2009 Understanding Child Welfare 4.0
From  9/2/2009 To: 9/3/2009 Structured Decision Making 16.0
From  9/9/2009 To: 9/9/2009 Home Visits and Visiting in Different Arenas 4.0
From 10/14/2009 To: 10/14/2009 Culture & Child Welfare Training 4.0
From  11/4/2009 To: 11/4/2009 Support Services: Child and Youth Development 4.0
From  12/2/2009 To: 12/2/2009 Support Services: Working With Difficult Clients 4.0
From 1/12/2010 To: 1/12/2010 Court Procedures 2.0
From  2/3/2010 To: 2/3/2010 Framework for Child Welfare Practice in California 0.0
Regional Beginning Allocation: 66.00
From  8/13/2009 To: 8/13/2009 Better Outcomes: One Families Journey Through the Child 0.0
Welfare System
From 8/18/2009 To: 8/18/2009 Take This Job and Love It! Maintaining Morale in the Midst of 0.0
Challenge & Change: The Ten "A's" of Job Happiness
From 8/18/2009 To: 8/18/2009 Take This Job and Love It! Maintaining Morale in the Midst of 0.0
Challenge & Change: The Ten "A's" of Job Happiness
From  9/15/2009 To: 9/15/2009 Understanding Self as a Supervisor 0.0
From 9/16/2009 To: 9/16/2009 Foundations of Effective Supervision 0.0
From  9/22/2009 To: 9/22/2009 Foundations of Supervision Retreat 0.0
From  9/29/2009 To: 9/29/2009 Grievance Hearings and the Gomez vs Saenz Settlement 0.0

* 2 CORE Slots may be traded for 1 Advanced Slot
Thursday, March 18, 2010

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0
0.0
0.0
0.0

0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
0.0 0 0
2.0 0 0
2.0 0 0
2.0 0 0
1.0 0 0
1.0 0 0
0.0 0 0
2.0 0 0

* 1 Advanced Slot may be traded for 2 CORE Slots
Page 11 of 12



From
From
From
From
From

From
From
From
From
From
From
From
From
From
From
From

10/6/2009
10/7/2009
10/8/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009
11/4/2009
11/10/2009
12/8/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

To:
To:
To:
To:
To:

To:
To:
To:
To:
To:
To:
To:
To:
To:
To:
To:

10/6/2009
10/7/2009
10/9/2009
10/15/2009
11/3/2009

11/4/2009
11/4/2009
11/4/2009
11/10/2009
12/9/2009
1/12/2010
1/13/2010
2/3/2010
2/23/2010
2/23/2010
2/24/2010

Bay Area Academy

Slot Allocation Tracking (Southern Region)

Team Development
Strategies in Sharing the Process
Staff Development Retreat

Grievance Hearings and the Gomez vs Saenz Settlement
Data & Fiscal Tools & Resources to Increase Organizational

Success

When It Rains it Pours: Trauma and Loss on the Job
When It Rains it Pours: Trauma and Loss on the Job
Getting Great Performance

Strength Based Practice: Concurrent Planning

Case Consultation

Worker Well-Being

Putting it All Together

The Role of Supervisor: Growth Oriented Supervision
Living Anxiety Free

Living Anxiety Free

Court Officer Day

* 2 CORE Slots may be traded for 1 Advanced Slot

Thursday, March 18, 2010

CORE Advanced Regional CORE
Slots Charged Slots Charged Slots Charged Slots Traded*
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 55.0 0
0.0 0.0 5.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 1.0 0
0.0 0.0 1.0 0
0.0 0.0 2.0 0
0.0 0.0 5.0 0
0.0 0.0 5.0 0
0.0 0.0 2.0 0

Advanced Slots Remaining: 66
Core Slots Remaining: 119
Regional Slots Remaining: -30

Advanced
Slots Traded*

O O O O o

O O O OO O o o o oo

* 1 Advanced Slot may be traded for 2 CORE Slots
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Monterey
Fiscal Year: 2009-2010

Bay Area Academy
Capacity Building Hours (Southern Region)

Date and Description of Deliverables

7/9/2009
7/14/2009
8/11/2009
8/18/2009
8/26/2009

9/3/2009

9/8/2009

10/13/2009
12/1/2009
12/1/2009
12/6/2009
12/9/2009

12/18/2009

1/5/2010

1/7/2010
1/12/2010
1/13/2010
1/19/2010
1/25/2010
1/26/2010

1/27/2010

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

PQCR
Supervisor Consult Group

Supervisor Consult Group

Clinical Supervision Informational meeting

Conference call re: building curriculum for Advanced ER Ass. Skills Trng

PQCR
Supervisor Consult Group

Supervisor Consult Group

Curriculum development: ER Assessment

PQCR
Supervisor Consult Group
PQCR

PQCR

PQCR Focus Groups
PQCR meeting
Supervisor Consult Group
PQCR Focus Groups
PQCR meeting

PQCR

PQCR

PQCR

Tuesday, March 23, 2010

Completed Hours

2.00
3.00
3.00
1.00
0.50
2.00
3.00
3.00
7.00
2.00
3.00
2.00
2.00
8.00
1.50
3.00
4.00
1.50
3.00
3.00

3.00
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Bay Area Academy
Capacity Building Hours (Southern Region)

1/28/2010 PQCR 3.00
1/29/2010 PQCR 3.00
2/9/2010 Supervisor Consult Group 3.00

Total Hours Completed: 69.50

Total Allocation: 75.00 Total Hours Remaining: 5.50

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

Tuesday, March 23, 2010 Page 2 of 6



Bay Area Academy
Capacity Building Hours (Southern Region)

San Benito
Fiscal Year: 2009-2010
Date and Description of Deliverables Completed Hours
7/29/2009 Research for San Benito Family Conferencing Training 2.00
7/30/2009 Developing San Benito Training Packet 3.00
8/5/2009 Developing and Planning Family Meetings Training 3.00
8/7/2009 Family Meetings Training 4.00
8/26/2009 Conference call re: building curriculum for Advanced ER Ass. Skills Trng 0.50
8/27/2009 PQCR Fiscal call 1.00
12/1/2009 Curriculum development: ER Assessment 7.00
12/8/2009 Preparation for training 3.00
1/6/2010 PQCR meeting 3.00
1/19/2010 PQCR Focus Groups 2.00
1/20/2010 PQCR Focus Groups 2.00
1/21/2010 PQCR Focus Groups 4.00
1/25/2010 PQCR 2.00
1/26/2010 PQCR 2.00
1/27/2010 PQCR 2.00
1/28/2010 PQCR 2.00
1/29/2010 PQCR 2.00
Total Hours Completed: 44.50
Total Allocation: 60.00 Total Hours Remaining: 15.50

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

Tuesday, March 23, 2010 Page 3 of 6



Bay Area Academy
Capacity Building Hours (Southern Region)

San Mateo
Fiscal Year: 2009-2010
Date and Description of Deliverables Completed Hours
7/2/2009 Meeting for SDM implementation 3.00
7/29/2009 Meeting on SDM implementation 2.00
8/9/2009 Consultation on SDM with a supervisor 1.00
9/21/2009 SDM Tutorial with Margie Albers 3.00
Total Hours Completed: 9.00
Total Allocation: 75.00 Total Hours Remaining: 66.00

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

Tuesday, March 23, 2010 Page 4 of 6



Bay Area Academy
Capacity Building Hours (Southern Region)

Santa Clara
Fiscal Year: 2009-2010
Date and Description of Deliverables Completed Hours
7/10/2009 Prep for training: Welcome to Induction 2.00
7/14/2009 Welcome to Induction 3.00
10/1/2009 Foundations of Clinical Supervision 2.00
1/21/2010 Assessment curriculum development 2.50
1/22/2010 Assessment curriculum development 2.50
1/23/2010 Assessment curriculum development 2.50
1/24/2010 Assessment curriculum development 2.50
2/3/2010 Assessment Training Conference Call 1.00
2/5/2010 Developing TOL Tool 4.00
2/11/2010 Curriculum revision 2.00
2/12/2010 Conference with Linda M about TOL tool and revision of tool 2.00
2/19/2010 Curriculum revision 2.00
Total Hours Completed: 28.00
Total Allocation: 108.00 Total Hours Remaining: 80.00

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

Tuesday, March 23, 2010 Page 5 of 6



Bay Area Academy
Capacity Building Hours (Southern Region)

Santa Cruz
Fiscal Year: 2009-2010
Date and Description of Deliverables Completed Hours
7/1/2009 Supervisor Consult Group 3.00
7/14/2009 Triple P meeting 1.00
8/5/2009 Supervisor Consult Group 3.00
8/13/2009 PQCR 2.00
9/2/2009 Supervisor Consult Group 3.00
10/7/2009 Supervisor Consult Group 3.00
10/14/2009 PQCR 2.00
12/2/2009 Supervisor Consult Group 3.00
12/10/2009 PQCR 3.00
1/6/2010 Supervisor Consult Group 3.00
1/7/2010 PQCR Focus Groups 2.00
1/14/2010 PQCR Focus Groups 6.00
1/25/2010 PQCR 3.00
1/26/2010 PQCR 3.00
1/27/2010 PQCR 3.00
1/28/2010 PQCR 3.00
1/29/2010 PQCR 3.00
2/3/2010 Supervisor Consult Group 3.00
2/16/2010 Curriculum development: On-Call Training 1.00
Total Hours Completed: 53.00
Total Allocation: 75.00 Total Hours Remaining: 22.00

*Report doesn't contain entries for counties that haven't used any of their capacity building hours

Tuesday, March 23, 2010 Page 6 of 6
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Strategic Plan Tracking
Regional System Support Hours

Transferred
Date and Description of Deliverables Hours

Fiscal Year: 2009-2010

7/2/2009 West Coast Trainers Conference planning
7/8/2009 CalSWEC - P&P curriculum feedback
7/9/2009 Joint SJAC-CMHDA meeting

7/15/2009 Planning conference for WCTC for Sup Training

7/16/2009 RBS meeting

7/17/2009 Foundations revisions

7/17/2009 West Coast Trainers Conference planning

7/20/2009 CalSWEC call re: Trilogy LMS

7/22/2009 CalSWEC eval curriculum for Case Planning

7/22/2009 Macro eval meeting

7/23/2009 CalSWEC call re: Trilogy LMS

7/23/2009 CDOG meeting

7/27/2009 Planning conference for WCTC and developing handouts for
training

7/30/2009 E-Learning conference call
7/31/2009 BAHRC meeting

8/1/2009 Foundations revisions
8/10/2009 Meeting on Evaluation with Southern Academy
8/11/2009 Meeting on Evaluation with Southern Academy
8/17/2009 Research and Training Network (RTN) meeting
8/20/2009 RBS Meeting
8/21/2009 BAHRC
8/25/2009 Foundations revisions
8/28/2009 Foundations revisions
8/28/2009 E-Learning conference call
8/31/2009 SJAC Executive Committee conference call
9/11/2009 West Coast Trainers Conference Committee

Tuesday, March 23, 2010

Completed
Hours

1.00
5.00
5.00
1.00
2.00
3.00
1.50
0.50
6.00
5.00
1.00
5.00
3.00

1.50
4.50
1.00
6.00
3.00
6.00
2.00
4.00
1.00
3.00
2.00
1.50
1.00
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Date and Description of Deliverables

9/14/2009 STEC
9/20/2009 Macro Eval
9/20/2009 Revising Foundations
9/24/2009 BARCC
10/2/2009 BAHRC Meeting
10/5/2009 RTN Conference Call
10/8/2009 Staff Development Days- Oct. 8 & 9
10/9/2009 SJAC Exec. Cmte. Call

10/13/2009 SJAC Exec. Cmte. Call

10/15/2009 Trilogy call re: e-learning

10/21/2009 RTN website call

10/22/2009 CAPSAC call

10/28/2009 CalSWEC re: e-learning

10/29/2009 CDSS Meeting

10/30/2009 RTN re: EBP Symposium
12/1/2009 CalSWEC Webinar on MH CORE Curriculum
12/3/2009 RTN conference call re: EBP Symposium
12/4/2009 SJAC Executive Committee Confernence call
12/9/2009 RTA Directors' webinar
12/9/2009 CalSWEC e-Learning conference call

12/11/2009 BAHRC

12/14/2009 SJAC conference call

12/14/2009 STEC

12/16/2009 Review and prep for Concurrent Planning Conf call and Conf call

12/16/2009 WCTC
12/18/2009 Planning Court Officer Day
12/21/2009 Planning Court Officer Day
12/27/2009 F&E Steering Committee
1/14/2010 Court Officer Day
1/14/2010 CalSWEC Eval Item Review Meeting
1/15/2010 CalSWEC re: eLearning

Tuesday, March 23, 2010

Transferred
Hours

Completed
Hours

5.00
6.00
2.00
2.50
4.00
1.25
30.00
1.00
1.50
0.50
2.00
0.50
1.50
5.00
2.00
1.50
2.00
1.50
2.00
1.50
3.00
1.50
6.00
3.00

1.00
2.00
2.00
1.50
2.00
6.00
0.50
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Date and Description of Deliverables
1/15/2010 SJAC Exec Committee conference call
1/19/2010 PQCR
1/20/2010 ICWA Meeting
1/20/2010 PQCR
1/21/2010 Concurrent Planning conference call
1/22/2010 BARCC
1/22/2010 Case Planning Eval Iltem Review conference call

1/25/2010 WET conference call re: Mental Health and Child Welfare Services
and other services

1/25/2010 Foundations: Casework Supervision conference call to revise
LO's

1/25/2010 SJAC Committee meeting
1/25/2010 Trainer Development conference call
1/26/2010 PQCR
1/26/2010 Court Officer Day
1/27/2010 CalSWEC eLearning conference call
1/29/2010 EBP Symposium
2/4/2010 CalSWEC Board Committee meetings
2/5/2010 F & E Steering Committee conference call
2/10/2010 Planning for Court Officer Day
2/12/2010 SJAC Executive Conference Call
2/16/2010 Planning for Court Officer Day
2/16/2010 Reviewed concurrent planning curriculum for conference call

2/17/2010 Placement and Permanency Test Item conference call for item
revision

2/17/2010 Concurrent Planning conference call
2/17/2010 SDM meeting in Sacramento

2/18/2010 RTN Meeting

2/18/2010 Patric Ashby meeting re;: CRCR, CDSS
2/19/2010 BASSC meeting

2/19/2010 BARCC

2/19/2010 WCTC Planning Committee conference call
2/22/2010 SJAC conference call

Tuesday, March 23, 2010

Transferred
Hours

Completed
Hours

1.00
4.00
2.00
4.00
1.00
3.00
2.00
1.00

2.00

5.00
1.00
4.00
2.00
1.50
6.00
5.00
1.50
2.00
1.00
2.00
2.00
2.00

2.00
5.00
1.50
2.00
4.00
3.00
1.50
1.50
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Transferred Completed

Date and Description of Deliverables Hours Hours
2/22/2010 Planning for Court Officer Day 2.00
2/24/2010 SPS Directors Meeting 5.00
2/24/2010 Court Officer Day 6.00
2/24/2010 Directors' meeting 5.00

Total Hours Proposed: 292.00 0.00 270.75

*Total Hours Remaining: 21.25

*Total Hours Remaining = Hours Proposed plus Hours Transferred minus Hours Completed
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